
CREST Waltham Forest 

Minutes of Management Committee meeting 

 

Time and 

Date: 

 

 

6.30pm, Thursday 9th July 2015 

 

 

Venue: 

 

 

Harmony Hall, 10 Truro Road, Walthamstow, London E17 7BY 

 

Attendees: 

 

Committee members 

 

Amanda Burke, Ordinary member 

Maureen Dods, Chair 

Robert Hayward, Ordinary member 

Maggie Houlihan, Ordinary member 

Sally Johnson, Ordinary member 

Lloyd Lewzey, Ordinary member 

JJ O’Connor, Ordinary member 

Phillip Parr, Treasurer 

Mike Pritchard, Ordinary member 

Mohammed Quereshi, Ordinary member 

Annajulia Santoro, Ordinary member 

 

Staff  

Alan Horne, Manager 

 

 

 

 

Apologies: 

 

 



 

Item No 

 

Agenda Item 

 

Person  

Responsible 

 

Action to be 

completed by 

 

 

1. 

 

 

Welcome and Apologies  

There were no apologies 

 

  

 

2. 

 

 

Election of Chair 

There was a discussion as to whether the position of Chair should rotate, but it was 

felt not to be appropriate. The duration of the period is only for one year.  MQ 

propose JJ as Chair but this was declined by JJ.  JJ proposed MD and this was 

seconded by LL and agreed by those present.  MD was therefore duly elected for a 

year.  PP raised the question of who would now be Company Secretary. MD had been 

Company Secretary and felt the tasks were not onerous.  A list of the duties to be 

circulated.  It was felt that we could do without a Company Secretary but have JJ to 

deputise as Chair. 

 

 

 

 

 

 

 

 

AH 

 

 

 

 

 

 

 

Next meeting 

 

3. 

 

 

Co-options 

AH introduced this.  The Constitution allows for a maximum of 14 trustees – we 

currently have eleven.  AH proposed the co-option of 

 

I. Monica Coles – has been volunteer on Disability Service for the last two years.  

Has mother with dementia.  Spoke at the AGM about premises.  Would be excellent 

for Disability sub-group which needs more members 

II. Linda Sansum – longstanding member of St James Big Local.  Is now retired 

but was a Social Worker at Claybury and Ferguson Centre.  Would be excellent for 

mental health sub-group which needs more members 

 

 

 

 

 



 

This was agreed in principle but it was suggested they each e-mail the Chairs of 

the relevant sub-groups just saying what they can bring to the committee.  They 

can then come to the August sub-group meetings. 

 

 

4. 

 

 

Business Plan 

A draft Business Plan was circulated and MD introduced the subject.  This one was 

shorter than the previous. It highlighted activities with a future development plan. MD 

thought it should be brought to meetings quarterly for review.  MH pointed out that  

thinkarts! was not mentioned – this is an oversight.  The possibility of the Big Local 

being included was also mentioned but this was felt not to be appropriate.  AH asked 

whether there should be a process of consultation with stakeholders.   Any 

comments to be fed back to AH by first week of August.   

AH to send out electronic draft.  

Each sub-group lead to complete the action plan box.  This item to be on the 

agenda each quarter.  

 

 

 

 

 

 

 

 

Committee 

members 

AH 

Sub-group 

Chairs 

 

 

 

 

 

 

 

First week of 

August 

ASAP 

October 

meeting 

 

 

5. 

 

 

Report back from CREST Management Sub-groups’ June Meeting 

Staffing and Volunteering – As Chair of the sub-group, MP introduced this.  It had 

not met for a while because of the problems with the disability service. One flaw in 

the system was that the group makes decisions about staffing without the relevant 

sub-group involved.  This needs more thought.  It was originally envisaged to look at 

generic issues such as inflationary increases.  There followed a discussion about the 

relationship between the groups. Does volunteering need a group of its own?  A draft 

copy of the Facilities Development Manager jd was circulated.  As this job is about 

developing volunteering then maybe we need a separate volunteering group. 

Consideration was given to this JD – it is a much different job to previous jobs. There 

was discussion about whether there should be a probationary period and whether we 

could afford the post.  PP went through the current admin and Harmony costs.  MP  

 

 

 

 

 

 

 



 

felt we needed more information about what the saving would be on sessional  

caretaking. MD felt we should proceed if we can afford it.  Some more work needs to 

be done on costings. It was agreed that in principle we want to do this but need 

more info. MP felt this was an innovative development that would justify the use of 

the Kath Osborne legacy money. It was agreed to have the figures circulated to 

everyone. 

Mental Health – JJ –introduced this as Chair.  It met once in June and considered the 

current state of the Evolve contract. We have asked the Commissioners whether we 

could extend beyond the current six surgeries as we have exhausted them for 

referrals. CCG will be commissioning a new Wellness new service – a further pilot 

scheme to combine the current service with Bridge Building and to be rolled out 

under a new model. We will have to bid for the new pilot.  We are waiting to meet 

with the particular network of GPs in Waltham Forest to be their 3rd sector partner. JJ 

was concerned that this would need to be registered with the CQC.  This will be a 

two-year pilot starting in September 2015.  We are awaiting the release of the tender 

documents.  MH felt we need to ensure that the Evolve volunteers are mentioned.  

AH mentioned the newly formed Harmony Health Hub – representatives of all the 

mental health user groups currently using Harmony Hall.  Thinkarts! – Neesha has 

managed to obtain more money from Mayor of London (£1,300) to do more walks 

over the summer.  It is the second time they have funded us -- which is very 

uncommon. 

Disability and Dementia – AB as Chair introduced this.  A proposal had been 

received for an additional service – we need to look at what is already operating.  The 

group had talked about venues – Albany can never pay for itself.  The total number of 

clients has risen to 42.  However, we have the capacity to take around 22 clients at the 

Chingford Groups which, if we could fill them, would then cover the shortfall at 

Albany.  But in order to do this we would need an additional member of staff on 

those two days once we hit twenty clients, due to the needs of the clients now 

attending. AH pointed out that, of those 42 clients, just four are on direct payments  

 

 



 

meaning that 90% of our users are self-payers and just 10% are on direct payments 

About volunteering – the escorts’ tasks are becoming more difficult.  It was suggested 

we ask Neesha if thinkarts! can design a poster for the service.  LL offered to help with 

the costs.  Advertising – we really need to go back on to the front page of the 

Guardian as enquiries have dropped significantly since being on the inside. 

Shop and Harmony -- Mirza’s recommendation about the new flooring had been 

circulated and agreed.  The brickwork within the shop window had been sealed this 

morning.  LL had donated a jet-wash to clean the front of the shop.  Security – a local 

shopkeeper had spoken about the shop’s reputation for drug dealing etc after hours.  

A proposal has been submitted to SJBL for among other things a roller blind to stop 

this.  Harmony ramp – an access audit is being undertaken on Friday 7th August after 

which we should be able to submit a bid to City Bridge. MH – security. 

 

 

6. 

 

 

The Big Local 

Earlier in the year AH did a presentation for William Morris Big Local who were in the 

process of choosing a replacement LTO.  They chose the Credit Union.  However, that 

has not worked out and they have approached and selected us instead.  They are 

further advanced than the St James Street Big Local and should be spending approx. 

£80k this year with 5% of that as our administration fee.  PP and AH met our auditors 

last week and discussed the logistics of this – we have to set up completely separate 

systems to mirror CREST’s so accounts will quite clearly show that this is monies held 

on trust and not CREST income.  This news is embargoed until after the WMBL 

Partnership Meeting on 29th July (later changed to 6th August).  MD said that if we’ve 

got an additional £4k admin fee, then we need to think about what we do with that. 

LL felt the only part of the Big Local monies that should appear in our accounts is the 

5% admin fee. 

 

 

 

 

  



 

7. 

 

Finance Report 

PP presented a full-year budget sheet up to June 2015 which showed a balance after 

provisions at the end of year of £8k.  The shop’s performance had been better than 

expected.  Harmony Hall had additional costs arising from the Manager’s final wage 

packet and additional caretaking to cover the Ramadan prayers.  Disability had 

incurred additional agency staff costs.  AH expressed concern about the escalating 

Evolve underspend. 

 

  

 

8. 

 

Minutes of the meeting that took place on Thursday 11th June 2015 

Agreed without amendment 

 

  

 

9. 

 

Matters Arising  

 MH enquired about the certificate and notes from the trustee training 

 It was felt that Finance should appear higher in the agenda in future. 

 

  

 

10. 

 

Any Other Business 

None requested 

 

  

 

11. 

 

Date of next meetings 

Future full committee meetings to be on the third Thursday in the month.  Individual 

sub-groups in August to be advised. 

 

  

 


