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CREST Waltham Forest 
 

Violence at Work Policy 
 

Policy 

 

On occasions employees work alone in offices either from choice, early morning or evening, this may 

be the ideal or the only opportunity to work on something lengthy or complicated without 

interruptions or from necessity where there is only one person covering the office during the day and 

there are certain things that should always be borne in mind from a health and safety point of view 

 

In accordance with the Health and Safety at Work Act 1974, CREST will operate procedures for the 

preventing and dealing with violence at work which would aim to: 

 

 Formally assess the risk of violence 

 Apply appropriate protection measures 

 Enhance employee awareness and understanding about violence 

 Provide victims with timely effective support 

 

Definition 
 

 Within this policy, violence at work is defined as any incident in which an employee is abused, 

threatened or assaulted in circumstances relating to their work 

 

Application 
 

 This policy applies to all employees regardless of their work location or contractors working for 

or providing services to CREST 

 

Responsibilities 
 

 It is the responsibility of the manager so far as it is reasonable practicable to ensure the health, 

safety and welfare of their employees 

 It is also the employee’s responsibility not to put themselves, their colleagues or their 

workplace in danger 

 While attempting to prevent an act of violence, no employee should risk her/his life or the lives 

of others 

 It is the responsibility of the manager to ensure that the violence at work procedures are 

administered, monitored and maintained in conjunction with the Management Committee 

 

The Risk of Violence 

 

There are many aspects of the work environment which might affect the risk of violence these include: 
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 Geographical location, local crime rate and risk 

 Workplace design, such as lighting, entrances and exits, position and height of furniture  

 Current security precautions and arrangements 

 

Risk Assessment 
 

The manager will conduct and keep up to date a risk assessment to assess the potential risk of 

violence in respect of each work location 

 

Any employee who has ever felt threatened or under threat should advise the manager immediately 

 

When conducting a risk assessment the manager will: 

 

 Be systematic and ensure all relevant risks to employee’s safety are addressed 

 Address what really happens in the location, as actual practice may be different from the 

instructions 

 Identify any work location that may be particularly at risk 

 Take account of existing preventative or precautionary measures to ensure that they are 

working efficiently 

 Check areas of the risk assessment from time to time as things change 

 Keep detailed records of all risk assessments 

 Encourage employees to report any incidents of violence in the workplace however minor 

 

Reporting Procedures 
 

 All employees must report any incident including verbal abuse, threats and actual physical 

assault that causes them harm or anxiety at the earliest possible opportunity 

 Any report is to be dealt with quickly, effectively and in confidence 

 

Preventative Action 
 

Where the need for preventative action is identified, CREST will take all practicable steps to achieve a 

safer workplace, these may include: 

 

 Measures to improve systems of operation 

 Provision of protective equipment and alarms 

 Redesign work areas 

 Increase training in avoiding and handling violence situations 

 

Employee’s Responsibility 
 

 Employees are requested to take care and to be mindful of their own safety in planning their 

work time 

 Employees who are working away from their normal work base must observe safe practices and 

not put themselves at risk from violent attack 
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 When keeping an appointment away from their normal workplace, employees must check the 

identity of the person they are going to meet and leave full details of the person, the time and 

location of the meeting etc. 

 In the case of an emergency, employees should call the police firstly then as soon as possible 

report the incident to the manager 

 Where necessary personal alarms and mobile phones will be provided 

 

Training 
 

 Employees will be made aware of the policy and procedures through briefing sessions 

conducted by the manager 

 New employees will be made aware of the policy as part of their induction programme 

 

 

Post Incident Support 
 

A violent incident is always a sudden and frightening experience and it will invariably be unpredictable 

 

Impacts that may become evident as a result of an incident either immediately afterwards or quite 

sometime after the incident are likely to include: 

 

 Anger and general mistrust of people 

 Fear of recognition and being followed 

 Feelings of helplessness, frustration or vulnerability 

 Guilt that they somehow contributed to the incident 

 Loss of confidence and or concentration 

 

An effective sensitive initial response is crucial to the employee’s ability to cope in the longer term and 

to maintain their self esteem 

 

The manager will immediately give the employee the opportunity to outline the incident and jointly 

agree what further support may be required, such as: 

 

 A police investigation 

 Counselling 

 Legal advice and help in initiating proceedings against the assailant 

 

Following an incident and with the agreement of the employee, the manager will meet with all 

employees to explain what has happened and how the victim will be supported 

 

The manager will also take all reasonable steps to ensure that no such incident could happen again in 

the future 


